
Do you have a written
continuity plan in
place?

Do staff and volunteers
know what to do in an
emergency?

Can your team work
remotely if your building
is inaccessible?

Have you tested your continuity plan in the last 12 months?

A documented plan reduces
confusion and shortens downtime.

A plan only works if people know
their roles.

Disruption shouldn’t stop your
ability to serve.

Untested plans often fail when they’re needed most.

If your answer is “No” to any of these, it’s time to build your continuity plan.

Have you backed up your
donor and financial data
in the last 24 hours?

Is your communication
plan ready for public-
facing updates?

Do you know which
systems must come online
first after an outage?

Real-time mission work needs real-
time backups.

Preserve donor and member trust
by communicating clearly during a
crisis.

Prioritization ensures the right
resources come back quickly.

7 ESSENTIAL
CONTINUITY
QUESTIONS

S a f e g u a r d
Y o u r  M i s s i o n :

Your Mission Deserves a Strong Foundation. 
Let’s build a continuity plan that’s right-sized, right now.

Protect My Mission

https://zcal.co/zachnorris/30min

